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1. This mmwuucmemmmqmummam
of the Deputies on 13 June 1968,

a. Amampmmm.nmmmmmmss-ls
o m!hlgherzmdn, nudmmmbromceﬁemw
::;nﬁltwlm&ebwswpmpoaupmmmmaofﬂuixmmlm

b. Appmnld&euumms'ofm“omea.to positions
Wlthinandmﬁ!eﬂendqﬂméﬁicea.

€. An anmual discusaton of office exscutive laventories with
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d. Axn samial review with every Diviston and Staff Chief of his
activities.

e. Review of Fitness Reports involving ratings of "Outstanding”
and, at the bottom of the fitness scsle, those rated "Adequste” and
.'w*".

f. Advice fxom senior officers of the Suppert and other
Dixectorates as to "comers” and Support officers who have turned
in unusual performances.

. 4, Our concept of providing Suppoxt Sexvice to the various Agency
components and progmms i besed on a team approachi s sendor Support officer,
uauslly a "genexrzlist”, backsd up by such functional technicians and specialists
as the pasticular Support task may require. ‘This Support team concept {a
operatioan] ta componsnts throughout the Agency, both st Headquarters and
overseas. We have found this method of operstion to be readily adaptable in
¢rinsls situations, with the cross training received by Support officers enabling
a selatively few officers to carry on in seversl functional sreas until they can
by sugmented, We thms sttempt to assign personnel with a mix of interests,
functional capabilities snd expsrience. These assignments are made on the basis
that pexrsonnel of GS-14 and above have achieved profesaional capability in their
primary fleld of specializstion and, through training and experience, most have
developed managerial ahilities, This enables us to pull people of this caliber
from functionsl effices for assignment as senior Support officers when required.

5. Imoxder to develop this team capability, I encourage personal
flexibility and transfersbility, between Support Offices and between the Support
Directorate and other Directorstes. Although some intra-Directorate rotation
occurs, most of it 18 to or from the “3" service. We find that "generalist”
expertise is usually developed through exposure to on-the-job requirements
resulting from assignments to support teams i mon-Support components.
Treaining courses also serve to “cross-train” persornel, sugmenting the number
of personnel who rotate betwess functional offices (a finance officer to fill s

e position in the Office of Logistics, for example), We alxeady have a
laxgeé wplume of movement to and from other Directorates; this includes the
actual change of career desigrations plus the rauch greater volume of rotation
of Support personnel to and from these Divectorates. During Fiscal Year 1968
67 Support persomnel transferred their career designations to Career Services of
other Directorates, and the Support Sexvices accepted 35 employees from non-
Support Camer Services, During the same period of ime[ Support personns!
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were rotated for tours of duty in components other than the "home" office.

Not all of these positions are directly related to Support activities, as Support
personnel have been made available to the CORDS Staff, to the RDC Program
and for positions beaxing mon-Support caxeer designetions. Within the Support
Services, probably our most outstanding example of the team spproach has
boen that of assembling specislists from the various Support offices to devalop
the Support Information Processing System, In intra-Directorate rotation, 1
helieve that we are about se responsive g8 eur manpower will permit,

6. 1 place a considersble emphasis on training throughout the Support
Directorste. In order to better focus training for the Directorste we established
the Support School within the Office of Trsining, This School is basically
responsible for specialized interns! training directed at Support careerists,
including the Support Services Review Courss (sonducted  |onm a bi-monthly
basis for S0 students in each course), The Schosl also administers the Managerial
Orid and the new Advanced Management (Planning) Seminsx, both of which are
dmtepsively used in tratning Support eareerists, I feel thet this effort is paying
off through making individusl Support eareerists more sware of the activities,
functions, snd responaibilities of other esmponents in the Support and general
management areas. We are also continuing to develop and upgrade recruitment
stendards for professional input to the Suppost Segvices, Curremly, over 40%
dmrmﬁpﬁouhmlmmmpﬂuumkmmﬂthwm
& segior Support officer as a full=time program head,

7, While we attempt to monitor the career development of all individuals,
pariicular stress is placed on Career Trainves, "comers”, and those personnel
who have been identified for participatien in the Midcareer Executive Development
Program, Career plans, while not in general use in all Support offices, have
been developed and are uttlixed in the career management of Career Trainces
and participants in the Midcaveer Exscutive Development Program, These plans
have been found to be useful in preparing proposals for some of the career boards;
in other instances, the exigencies of the service make long-range planning some-
what steztle, All assignments in the DD/S area aze considersd directed assign-
ments, In all Caxreer Services, however, due consideration is given to existing
plans, the requirements of the position, and the imerest and personal factors of
the employes. Failure by an employee to respond to an assigament results in
some form of personnel action, Career programs are struetired to two- or three-
year fours, and we are usually successful in advising indtviduals of their next
assignment three to six months in advance of the scheduled expiration date of

“thelr tour,
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8. In summary, the Support Directorate has a positive program of
career management, monitored at the Deputy Director level, Ixzt with responsibility
dacentralized to the Office Heads.

a. The Support Services develop functional and managerial
expertise to meet the requirements of Agency components and programs,

b. The key to our Support team concept lies in career development
of the individual employee.

¢. Intra-Directorate rotation is eacouraged, and is particularly
applicable to new employees seeking areas of functiopal interest, and
to senioxr persomnel with training and experience snabling them to fill
sesior managerial positions.

d. A substantial sumber of Support careerists rotate to other
Directorates, where they accomplish support or operational missions,
and acquire invakiable knowledge of the mission, functions, problems,
and methods of operation of those components, Senior Support officers,
occupying responsible positions as executive, administrative, finance,
contracting and security officers, etc., are increasingly identified for
advancement to positions of greater responsibility.

A

(s:?_gned) Joa We Collay

R, L. Banmerman

Deputy Director
for Support
SA-DD/S:RBW:dlk (31 July 68)
Distribution:
Orig - Adse
1 = ER

/1/- DD/S Subject w/background
1 - DD/S Chrono

Approved For Release ZSTEWTCIA-RDP84-00780R002300070009-3




